Administrative Evaluation Process

Kaneland School District # 302

Overview:
In the fall of 2006, a committee consisting of three building administrators and two District administrators met to review the administrative evaluation process and develop a set of tools more aligned with the professional growth needs of our administrators and the current research on administrative evaluations.  

The evaluation of administrators serves two distinct purposes for Kaneland School District.  One, it provides a basis for determining continued employment in the District through careful consideration of job performance relative to our job descriptions and the Illinois Professional School Leader Standards (appendix D).  Two, the administrative evaluation process provides ongoing professional feedback to administrators as a tool for professional growth.  
Beliefs:
The administrative evaluation process is built on a series of beliefs reflected in the research on good practice in administrative evaluation.  This research is supported in publications by the Illinois Principals Association and the American Association of School Administrators.  District 302 believes that: 

· The purpose of the evaluation process is to develop a professional leader who works together with trust and respect to serve the needs of all stakeholders.

· Evaluation should focus on school and/or district improvement initiatives.
· Evaluation should be performance-based, built upon performance criteria, and promote a desire for self-improvement.
· Evaluation should be relevant to an administrator’s job functions and reflect the high standards set in District 302.  

· The evaluation process must be managed openly, honestly, and should include an ongoing dialogue centered on the growth of each administrator and improved leadership practice. 

Components:
1. Goal-Setting:  Administrators will set three goals each year (appendix A) that reflect building and/or school improvement initiatives and individual leadership practice.  Goals can be multi-year and reflect initiatives that span more than a single school year.
2. Feedback Meetings:  Each administrator will schedule progress checks at the goal-setting meeting.  At least one progress check should be scheduled each semester in addition to the final evaluation/goal review meeting in June.  

3. Performance Artifacts:  Each administrator will identify at least two performance artifacts (appendix B) that will be observed by or shared with the evaluator.  The artifacts will demonstrate a skill or performance identified in the Illinois Professional School Leadership Standards. Examples could include the facilitation of a collaborative activity with school employees or parents, a joint learning walk in one of the schools, or the facilitation of a professional development session.  
4. Feedback Instrument:  Each administrator should utilize some instrument for securing feedback from stakeholder groups on his/her administrative performance (appendix C).  The purpose of the feedback instrument is to give the administrator additional data to use in the self-reflection on administrative standards or goal progress.  The actual data from the feedback instrument does not need to be shared with the evaluator, but a summary of the method and feedback should be included in the self-evaluation. 

5. Feedback on Administrative Standards:  Each administrator will complete a self-reflection on his/her leadership practices as they relate to the Illinois Professional School Leadership Standards (Appendix D).  The evaluator will also provide feedback on administrative standards that will be shared with the administrator in the second semester feedback meeting.  Data from the discussion on both of these documents will become part of the summative evaluation document.   
6. Summative  Evaluation Document:  Each administrator will receive a summative evaluation document in June (Appendix E).  The document will include the professional goals with a summary of progress, a summary of performance artifacts, feedback on administrative standards, commendations and opportunities for improvement, potential goals for the following school year, and an overall rating.  The administrator will always have an opportunity to include a written response to the summative evaluation. 

Process:
The administrator will meet with the superintendent or designee four times throughout the year as part of the evaluation process.  

Early August


Goal Review





Set Progress Checks for the Year





Establish Performance Artifacts (one each semester)

October/November

Progress Check One – Review Goal Progress

February/March

Complete Feedback from Stakeholders





Self-Reflection on Administrative Standards





Feedback on Administrative Standards 

June



Review Goal Progress

Summative Evaluation (completed by Feb. 1 for principals in final year of a contract)





Preliminary Goal Development
Appendix A
Goal Setting

Administrator Goal Guidelines
Number of Goals:
· It is encouraged that three goals be developed.  When developing your goal, take into consideration the following.  The number of goals you develop may be more or less: 

· The complexity of the goal 

· The number of other initiatives you are working on 

· Resources available. 


Goal Form Components:

· Goal.
· Alignment.   The goal should be aligned with state, district, and/or school standards/initiatives.  Select one or more.

· Goal Type.  Select one or more.

· Student Performance.  Focuses on closing a gap between current student performance and preferred performance levels.

· Curriculum and Programs. Efforts to improve the curriculum, programs, facilities, community involvement, and student services which ultimately impact student performance. 

· Learning Environment. Focus is on the resources, organizational structures, and school cultural issues. The goal will improve the tangible, adult functions of the program.  May involve community resources.

· District.  A common goal that all administrators are working on.

· Objectives.

· Strategy/Action.  Describe the actions you plan to take to accomplish each objective.

· Objective Correlation.  Write the number of the objective(s) your strategy correlates with.

· Indicators of Accomplishments/Achievement.  Describe/list the artifacts, methods, or criteria you plan to use to evaluate your attainment of the objectives.

· Resources.  List or describe the resources you will require to accomplish the objective.  

· Timeline.  Indicate which month(s) you anticipate each objective would be accomplished.  Some objectives may be ongoing and cover several months.

Goal Characteristics:  

· Be related to student achievement and performance 
· Support both District and individual school initiatives

· Aligned with state and district standards

· Provisions for administrator development level and experience; should be designed for the level of the principal (e.g., new principal, experienced principal but new to district, experienced principal in same district) 
· Relevant to the principal’s job functions. 

· Can cover multiple years 

· Allows for flexibility of implementation 

· Include reflection and self-assessment
· Reflects greatest priority

Goal Elements:

· Specific 
· Unambiguous
· Measurable 

· Challenging

· Time bound

· Attainable and realistic
· Stated with action verbs

Goal Considerations:

· The 80/20 Rule says that 20% of what we do produces 80% of the results.  It's important to remind yourself not to get too involved on low-value activities, but to stay focused on the high-value 20%. (Pareto's Principle) (High-Payoff Planning)

· Two kinds of forces: (1) the forces that are pushing with you as you work toward your goal (encouraging forces), and (2) the forces that are pushing against you (discouraging forces).  The idea here is to avoid paralysis and encourage momentum by increasing positive (encouraging) forces and decreasing negative (discouraging) forces. (Force Field Analysis)

Administrator’s Goals

Administrator:____John Smith__________________________   Position:_Principal – Northwest Elementary School_____  School Year:_2009-2010____
Goal 1:
Support the school district’s move toward implementing RTI at the school level.

Alignment: _X_ Illinois Professional School Leader Standard: #_2_       School Culture and Instructional Program_____________________________
                      _X_ District: ____RTI Initiative_____________________________________________________________________________________

                      __ School: ____ ________________________________________________________________________________________________

Goal Type:   ​​__ Student Performance   _X_ Curriculum and Programs   __ Learning Environment   __District   __Other__________________________

Goal Achievement:  _X_ Current School Year   __ Multi-Year
[image: image1.bmp]Objectives:

1. Increase personal knowledge of RTI.
2. Identify RTI basics and the impact on the current PPS process, roles of TEAM members, students, and interventions.. 

3. Increase the percentage of number of TEAM interventions and types/modifications of interventions by 10%.
4. Increase teacher documentation of student progress necessary for intervention recommendations.
	Strategy / Action
	Objectives Correlation
	Indicators of Accomplishment / Achievement
	Resources 
	Timeline

	
	
	
	
	Sept
	Oct
	Nov
	Jan
	Feb
	Mar
	Apr
	May

	Compile RTI information by completing research, attending conferences, and consultation with district and out-of-district personnel.
	# 1, #2
	-   Binder containing RTI information.                         -   Conference attendance certificate.        -  Log of dates and notes of consutatlions.
	- Internet                           - Articles                            - Conferences                   - Consultation with district and out-of-district  personnel


	X
	X
	X
	X
	X
	X
	X
	X

	Provide information to TEAM members.
	#2
	-  Handouts                        
	- Information gathered from research
	X
	
	
	
	
	
	
	

	Discussion / articulation of information with TEAM members 
	#2
	- Log of meeting dates       - Meeting notes
	- TEAM members 
	
	X
	X
	
	
	
	
	

	TEAM review of current PPS process and recommendations for interventions and data collection/documentation
	#3
	- Log of meeting dates       - Meeting notes                  - TEAM recommendations
	- TEAM members
	
	X
	X
	
	
	
	
	

	Inservice teachers on effective documentation of student progress and interventions prior to bringing students to  TEAM.
	#3, #4
	- Handouts                          - Log of teacher meetings
	- Information from meetings with TEAM members
	
	
	
	X
	X
	X
	X
	X

	Instruct individual teachers coming to TEAM on interventions and data documentation.
	#4
	- TEAM meeting reports     - Log of individual teacher meetings and interventions
	- TEAM members            - Handouts
	
	
	
	X
	X
	X
	X
	X

	Documentation of  interventions utilized and student progress data.
	#4
	- TEAM meeting reports     - Summary report of interventions used and student data collected


	- TEAM members assigned to track interventions and data  - 
	
	
	
	
	
	
	X
	X


Appendix B
Performance Artifacts
Each administrator will select two performance artifacts that can either be observed or shared with the evaluator during the school year.  The artifacts will be selected and agreed upon at the goal-setting conference prior to the start of the year.  The artifacts should relate to the identified goals or demonstrate proficiency in one of the Illinois Professional School Leadership Standards.  Discussion on each artifact can take place in one of the progress checks scheduled throughout the school year.  
Sample artifacts could include but are not limited to:

· Facilitation of a collaborative activity or meeting with school employees

· Staff meeting

· School Improvement Team Meeting

· Building Leadership Meeting

· Crisis Team Meeting

· Staff Development Session

· New Teacher Staff Development Session

· Student Services Team Meeting
· Check Point Meeting
· Facilitation of a collaborative activity or meeting with the community

· Open House Session

· Parent Coffee

· Advisory Committee

· Family Learning Nights(reading and writing night)
· PTO Family Night
· Parent Forum
· Facilitation of a collaborative activity or meeting with students

· Student assembly

· Student recognition event

· Learning Walk

· Classroom Observation
· Review and Discussion of Data Wall

· Review of Climate or Discipline Data
· Administrative Team Presentation

Appendix C

Feedback from Stakeholders

As an administrator we are accountable to a variety of stakeholders and acknowledge that it is important to get feedback from those groups as a benchmark for our work.  A required component of our evaluation plan is that each administrator should develop and utilize some type of instrument to solicit feedback on their job performance.  The feedback could come in the form of a survey, a leadership practices inventory, a focus group discussion, a leadership group evaluation, or any other form that could provide critical feedback to the administrator.  
The feedback tool should be utilized in the Spring of each year so that the administrator has an opportunity to use the data as part of their self-evaluation (appendix D).  Administrators will not be required to share the data with the evaluator, but will be required to present a summary of the tool stakeholder feedback tool that was used, the rationale for that instrument, and the key findings from the analysis of the data.

Examples of feedback instruments are attached.  

Appendix D

Standards for School Administrators:  Reference Pages

Please reference this section when completing the standards reflection form.
	STANDARD 1 - Facilitating a Vision for Student Success

A school administrator is an educational leader who promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.
	Performances Indicator - The administrator facilitates processes and engages in activities ensuring that:

	
	· the vision and mission of the school are collaboratively developed.

	
	· the vision and mission are effectively communicated through the use of symbols, ceremonies, stories, and similar activities reflecting the diversity of the school community.

	
	· the core beliefs of the school vision are modeled.

	
	· progress toward the vision and mission is communicated to everyone.

	
	· the school community is involved in school improvement efforts.

	
	· the vision and mission shape the educational programs, plans, and actions of the school.

	
	· data related to student learning are used to develop the school’s mission and goals.

	
	· relevant demographic data pertaining to students and their families are used in developing the school’s mission and goals.

	
	· an implementation plan is developed in which objectives and strategies to achieve the vision and goals are clearly articulated.

	
	· barriers to achieving the vision, mission, and goals are identified, clarified, and addressed.

	
	· financial, human, and material resources are sought and obtained to support the implementation of the school mission and goals.

	
	· the vision, mission, goals, and implementation plans are regularly monitored, evaluated, and revised.

	STANDARD 2 - Culture 
A school administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff’s professional growth
	Performances Indicator - The administrator facilitates processes and engages in activities ensuring that:

	
	· all individuals are treated with fairness, dignity, and respect.

	
	· professional development promotes a focus on students’ learning consistent with the school’s vision and goals.

	
	· students and staff are valued.

	
	· the responsibilities and contributions of each individual are acknowledged.

	
	· barriers to students’ learning are identified, clarified, and addressed.

	
	· diversity is considered in developing learning experiences.

	
	· life‑long learning is encouraged and modeled.

	
	· there is a culture of high expectations for self, students, and staff’s performance.

	
	· appropriate technologies are used in teaching and learning.

	
	· students’ and staff’s accomplishments are recognized.

	
	· multiple opportunities to learn are available to all students.

	
	· the school is organized and aligned for success.

	
	· curricular, co‑curricular, and extra‑curricular programs are designed, implemented, evaluated, and refined.

	
	· decisions about curriculum are based on research, standards developed by learned societies, and the needs of the community.

	
	· the school’s culture and climate are assessed on an ongoing basis.

	
	· multiple sources of information are used to make decisions.

	
	· students’ learning is assessed using a variety of techniques.

	
	· multiple sources of data regarding performance are used by staff and students.

	
	· various supervisory and evaluation models are employed.

	
	· pupil personnel programs are developed to meet the needs of students and their families.

	STANDARD 3 - Management
A school administrator is an educational leader who promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment.
	Performance Indicator - The administrator facilitates processes and engages in activities ensuring that:


	
	· knowledge of learning, teaching, and students’ development is used to make management decisions.

	
	· operational procedures are designed and managed to maximize opportunities for learning.

	
	· emerging trends are recognized, studied, and applied as appropriate.

	
	· operational plans and procedures to achieve the vision and goals of the school are in place.

	
	· collective bargaining and other contractual agreements related to the school are effectively managed.

	
	· the school’s plant, equipment, and support systems operate safely, efficiently, and effectively.

	
	· time is managed to maximize attainment of organizational goals.

	
	· potential problems and opportunities are identified, confronted, and resolved in a timely manner.

	
	· resources are aligned to the goals of schools.

	
	· organizational systems are monitored on an ongoing basis and modified as needed.

	
	· responsibility is shared to maximize ownership and accountability.

	
	· effective problem‑framing and problem‑solving skills are used.

	
	· there is effective use of technology to manage school operations.

	
	· resources of the school are managed ethically, legally, efficiently, and effectively.

	
	· a safe, clean, and aesthetically pleasing school environment is created and maintained.

	STANDARD 4 - Collaboration with Families and/or Communities
A school administrator is an educational leader who promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.
	Performance Indicator - The administrator facilitates processes and engages in activities ensuring that:


	
	· visibility, involvement, and communication with the larger community are priorities.

	
	· relationships with community leaders are identified and nurtured.

	
	· information about family and community concerns, expectations, and needs is used continuously.

	
	· there are relationships with business, religious, political, and service agencies and organizations.

	
	· individuals and groups with diverse values and opinions are treated equitably.

	
	· the school and community serve one another as resources.

	
	· partnerships are established with area businesses, institutions of higher education, and community groups to strengthen programs and support school goals.

	
	· community resources and social services are integrated to enhance both common goals and educational goals.

	
	· multi‑cultural awareness, gender sensitivity, community collaboration, and racial and ethnic appreciation are promoted and modeled.

	
	· media relations are developed and maintained.

	
	· a comprehensive program of community relations is established and implemented.

	
	· opportunities for staff to develop collaborative skills are provided.

	STANDARD 5 - Acting with Integrity, Fairness, and in an Ethical Manner
A school administrator is an educational leader who promotes the success of all students by acting with integrity, fairness, and in an ethical manner.
	Performance Indicator - The administrator:

	
	· examines personal and professional values.

	
	· demonstrates a personal and professional code of ethics.

	
	· demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance.

	
	· serves as a role model.

	
	· considers the impact of his or her administrative practices on others.

	
	· uses the influence of the office to enhance the educational program.

	
	· treats people fairly, equitably, and with dignity and respect.

	
	· protects the rights and confidentiality of others.

	
	· demonstrates appreciation for and sensitivity to the diversity in the school community.

	
	· recognizes and respects the legitimate authority of others.

	
	· examines and considers the prevailing values of the diverse school community.

	
	· expects that others in the school community will demonstrate integrity and exercise ethical behavior.

	
	· opens the school to public scrutiny.

	
	· fulfills legal and contractual obligations.

	
	· applies laws and procedures fairly, wisely, and considerately.

	
	· demonstrates the importance of equity in a democratic society.

	STANDARD 6 - The Political, Social, Economic, Legal and Cultural Context
A school administrator is an educational leader who promotes the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.
	Performance Indicator - The administrator facilitates processes and engages in activities ensuring that:

	
	· communication occurs among the school community concerning trends, issues, and potential changes in the environment in which schools operate.

	
	· there is ongoing dialogue with and between representatives of diverse community groups.

	
	· the school community works within the framework of policies, laws, and regulations enacted by local, State, and federal authorities.

	
	· public policy is shaped to provide quality education for students.

	
	· lines of communication are developed with decision-makers outside the school community.


Administrator Evaluation

Standards for Central Office Administrators:  Reference Pages

Please reference this section when completing the standards reflection form.
	STANDARD 1 - Facilitating a Vision for Student Success

A central office administrator is an educational leader who promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision for student success that is shared and supported by the school community.
	Performances Indicator - The administrator facilitates processes and engages in activities ensuring that:

	
	· the vision and mission of the department are collaboratively developed.

	
	· the vision and mission are effectively communicated through activities reflecting the diversity of the school community.

	
	· the core beliefs of the department vision are modeled.

	
	· progress toward the vision and mission is communicated to everyone.

	
	· the vision and mission shape the programs, plans, and actions of the department.

	
	· data are used to develop the department mission and goals.

	
	· an implementation plan is developed in which objectives and strategies to achieve the vision and goals are clearly articulated.

	
	· barriers to achieving the vision, mission, and goals are identified, clarified, and addressed.

	
	· financial, human, and material resources are sought and obtained to support the implementation of the department mission and goals.

	
	· the vision, mission, goals, and implementation plans are regularly monitored, evaluated, and revised.

	STANDARD 2 - Culture 
A central office administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a culture and/or instructional program conducive to student success and staff’s professional growth
	Performances Indicator - The administrator facilitates processes and engages in activities ensuring that:

	
	· all individuals are treated with fairness, dignity, and respect.

	
	· professional development promotes a focus on adult learning consistent with the department and district vision and goals.

	
	· staff is valued.

	
	· the responsibilities and contributions of each individual are acknowledged.

	
	· barriers to adult learning are identified, clarified, and addressed.

	
	· diversity is considered in developing learning experiences.

	
	· life‑long learning is encouraged and modeled.

	
	· there is a culture of high expectations for self and staff’s performance.

	
	· appropriate technologies are used in productivity and learning.

	
	· staff’s accomplishments are recognized.

	
	· multiple opportunities to learn are available to all staff.

	
	· the department is organized and aligned for success.

	
	· decisions are based on research, standards developed by learned societies, and/or the needs of the community.

	
	· the department’s culture and climate are assessed on an ongoing basis.

	
	· multiple sources of information are used to make decisions.

	
	· student and/or adult learning are assessed using a variety of techniques.

	
	· multiple sources of data regarding performance are used by staff.

	
	· various supervisory and evaluation models are employed.

	STANDARD 3 - Management
A central office administrator is an educational leader who promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment.
	Performance Indicator - The administrator facilitates processes and engages in activities ensuring that:


	
	· knowledge of learning, teaching, and/or adult development is used to make management decisions.

	
	· operational procedures are designed and managed to maximize opportunities for learning.

	
	· emerging trends are recognized, studied, and applied as appropriate.

	
	· operational plans and procedures to achieve the vision and goals of the department and district are in place.

	
	· collective bargaining and other contractual agreements related to the department and district are effectively managed.

	
	· the department’s and district’s plant, equipment, and support systems operate safely, efficiently, and effectively.

	
	· time is managed to maximize attainment of organizational goals.

	
	· potential problems and opportunities are identified, confronted, and resolved in a timely manner.

	
	· resources are aligned to the goals of the department and district.

	
	· organizational systems are monitored on an ongoing basis and modified as needed.

	
	· responsibility is shared to maximize ownership and accountability.

	
	· effective problem‑framing and problem‑solving skills are used.

	
	· there is effective use of technology to manage department and district operations.

	
	· resources of the district are managed ethically, legally, efficiently, and effectively.

	
	· a safe, clean, and aesthetically pleasing school environment is created and maintained.

	STANDARD 4 - Collaboration with Families and/or Communities
A central office administrator is an educational leader who promotes the success of all students by collaborating with families and/or community members, responding to diverse community interests and needs, and mobilizing community resources.
	Performance Indicator - The administrator facilitates processes and engages in activities ensuring that:


	
	· visibility, involvement, and communication with the larger community are priorities.

	
	· relationships with community leaders are identified and nurtured.

	
	· information about family and/or community concerns, expectations, and needs is used continuously.

	
	· there are relationships with business, religious, political, and service agencies and organizations.

	
	· individuals and groups with diverse values and opinions are treated equitably.

	
	· the department and community serve one another as resources.

	
	· partnerships are established with area businesses, institutions of higher education, and community groups to strengthen programs and support department and district goals.

	
	· community resources and social services are integrated to enhance both common goals and educational goals.

	
	· multi‑cultural awareness, gender sensitivity, community collaboration, and racial and ethnic appreciation are promoted and modeled.

	
	· media relations are developed and maintained.

	
	· a comprehensive program of community relations is established and implemented.

	
	· opportunities for staff to develop collaborative skills are provided.

	STANDARD 5 - Acting with Integrity, Fairness, and in an Ethical Manner
A central office administrator is an educational leader who promotes the success of all students by acting with integrity, fairness, and in an ethical manner.
	Performance Indicator - The administrator:

	
	· examines personal and professional values.

	
	· demonstrates a personal and professional code of ethics.

	
	· demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance.

	
	· serves as a role model.

	
	· considers the impact of his or her administrative practices on others.

	
	· uses the influence of the office to enhance the educational program.

	
	· treats people fairly, equitably, and with dignity and respect.

	
	· protects the rights and confidentiality of others.

	
	· demonstrates appreciation for and sensitivity to the diversity in the department.

	
	· recognizes and respects the legitimate authority of others.

	
	· examines and considers the prevailing values of the diverse department.

	
	· expects that others in the department will demonstrate integrity and exercise ethical behavior.

	
	· opens the department to public scrutiny.

	
	· fulfills legal and contractual obligations.

	
	· applies laws and procedures fairly, wisely, and considerately.

	
	· demonstrates the importance of equity in a democratic society.

	STANDARD 6 - The Political, Social, Economic, Legal and Cultural Context
A central office administrator is an educational leader who promotes the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.
	Performance Indicator - The administrator facilitates processes and engages in activities ensuring that:

	
	· communication occurs among the department concerning trends, issues, and potential changes in the environment in which schools operate.

	
	· there is ongoing dialogue with and between representatives of diverse community groups.

	
	· the department works within the framework of policies, laws, and regulations enacted by local, State, and federal authorities.

	
	· public policy is shaped to provide quality education for students.

	
	· lines of communication are developed with decision-makers outside the department and district.


Administrators Standards Reflection Tool

Please complete the following tool to reflect on progress of each of the core administrative standards, that is tied to your goals this year, or as requested by your evaluator.
I.
Facilitating a Vision of Learning

The competent school administrator is an educational leader who promotes the success of all students by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community.

Evidence of strength this standard component:

	


Opportunity for improvement in this standard component:

	


II.
School Culture and Instructional Program

The competent school administrator is an educational leader who promotes the success of all students by advocating, nurturing, and sustaining a school culture and instruction program conducive to student learning and staff professional growth.
Evidence of strength in this standard component:

	


Opportunity for improvement in this standard component:

	


III.
Management

The competent school administrator is an educational leader who promotes the success of all students by ensuring management of the organization, operations, and resources for a safe, efficient, and effective learning environment.
Evidence of strength in this standard component:

	


Opportunity for improvement in this standard component:

	


IV. 
Collaborating with Families and Communities

The competent school administrator is an educational leader who promotes the success of all students by collaborating with families and community members, responding to diverse community interests and needs, and mobilizing community resources.
     

Evidence of strength in this standard component:

	


Opportunity for improvement in this standard component:

	


V.
Acting with Integrity, Fairness, and in an Ethical Manner

The competent administrator is an educational leader who promotes the success of           all students by acting with integrity, fairness, and in an ethical manner.
Evidence of strength in this standard component:

	


Opportunity for improvement in this standard component:

	


VI. The Political, Social, Economic, Legal and Cultural Context

The competent school administrator is an educational leader who promotes the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

Evidence of strength in this standard component:
	


Opportunity for improvement in this standard component:

	


Appendix E
Performance Evaluation for Administrators

Name:___________________________________

Date:___________________
Position:_________________________________

Yrs. In Position:__________


I. Summary of Goals:

II. Summary of Progress Checks and Performance Artifacts:

III. Feedback on Performance Relative to Administrative Standards:

IV. Professional Development Activities:

V. Potential Goals Areas for Next Year:

VI. Evaluator’s Comments:
VII. Administrator’s Comments:

Overall Rating:
______________________________
______________________________

Evaluator’s Signature



Administrator’s Signature

______________________________
______________________________

Date





Date

